Town Meeting Language Proposal Information Sheet

Proposal #1

Contact person: Eric Verkerke

Date proposed: September  13th

Affected section(s) of Constitution or Bylaws: Article XI, Section L of the Bylaws

Current Language:

Article XI, Section L- 


The Farm Committee will consist of three students and two faculty or staff from Town Meeting. 

Proposed Language:

Article XI, Section L- 


The Farm Committee will consist of five students and three faculty or staff from Town Meeting. 

Reasons for Proposal:

The current Farm Committee is too small to deal with their responsibilities.

Town Meeting Language Proposal Information Sheet

Proposal #2

Contact person: Eric Verkerke

Date proposed: September  13th

Affected section(s) of Constitution or Bylaws: Article XI, Section L of the Bylaws

Current Language:

Article XI, Section L- 


The Farm Committee will consist of three students and two faculty or staff from Town Meeting. The Farm Committee will support the Farm Manager position by assisting in overseeing the farm budget, organizing projects, facilitating farm related discourse, and representing the farm at Town Meetings. At the beginning of each spring semester, they will create and publicize applications for the positions of Farm Manager and Assistant Farm Manager, allow sufficient time to accept applications, and elect the recipient of each position. The previous Farm Manager and Farm Manager Assistant will step down and the new ones will assume their responsibilities at a date during that semester a natural lull in farming activity exists, though it is advised that the committee establish this date as precedent for subsequent transfer of positions. It is advised that the committee seriously consider promoting the current Assistant Farm Manager to the position of Farm Manager, thus increasing the amount of farming experience in the position and providing incentives for the Assistant Farm Manager position. Job descriptions for Farm Manager and Assistant Farm Manager positions are as follows:

Proposed Language:

Article XI, Section L-

The Farm Committee will consist of five students and two faculty or staff from Town Meeting. The Farm Committee will guide, plan, and organize the pursuit of small-scale agriculture at Marlboro.  They will be responsible for providing leadership and knowledge to the wider community, for coordinating both the physical farm work and the extensive long-term planning necessary to create and maintain a sustainable farm.  To these ends, the committee will appoint a Farm Manager and Apprentice Farm Manager at the beginning of each  Fall semester.  Each year, barring exceptional circumstances such as incapacity or incompetence,  the Apprentice will be appointed to the position of Farm manager and a new Apprentice will be selected.

Reasons for Proposal:

 The original language was unclear on a few key points- it failed to designate responsibility for leadership;  it didn't describe some key tasks for the farm committee or farm manager, such as mapping the site and providing long-term planning; it makes more sense to have the transition from Apprentice to Farm Manager to happen in the Fall to maintain continuity in management throughout the year.

Town Meeting Language Proposal Information Sheet

Proposal #3

Contact person: Eric Verkerke

Date proposed: September  13th

Affected section(s) of Constitution or Bylaws: Article XI, Section L of the Bylaws

Current Language:

Article XI, Section L- 


i. The Farm Manager will be appointed each year by the Farm Committee. Responsibilities of the Farm Manager will include but not be limited to: Organizing work shifts for community members who wish to work in the greenhouse; organizing regular harvests of crops and transporting them to the kitchen; maintaining greenhouse facilities, tools, and supplies; purchasing additional seeds and supplies as needed; informing the community of the state of the greenhouse each semester; informing the Farm Committee of any funding requests; maintaining the health of the greenhouse, the garden in general, and the land which constitutes it; working with the Environmental Quality Assistant to integrate the compost system into the greenhouse system; utilizing Farm Committee funds to invite and attend guest speakers; compiling a manual of farming techniques and protocol, and taking notes during any training sessions for incorporation into this manual; educating community members who help in the greenhouse; and educating the Assistant Farm Manager in their duties. The current Farm Manager has the option and is strongly encouraged to work on the farm during school vacations and during the summer in order to plant for the following fall and winter. If the Farm Manager declines this position, the Farm Committee will advertise the positions both inside and outside the college community, and select the most qualified applicant.

ii. The Assistant Farm Manager’s main responsibility is to learn from the Farm Manager all requisite skills for running the farm. They are encouraged to apply for the Farm Manager themselves the following year. This way, knowledge is retained and there will be some continuity in greenhouse management. As this position is suggested as a preliminary to receiving the Farm Manager position, the Assistant Farm Manager should express interest in applying for the Farm Manager position, and also be planning to live at or nearby the college the following year.

Proposed Language:

Article XI, Section L- 


i. The Farm Manager is appointed by and serves at the whim of the Farm Committee.  The position is limited to faculty, staff, and currently enrolled students  (including graduating Seniors), preferably living on campus.   The position would be ideal for students wishing to incorporate the study of farming into their Plan.  The responsibilities of the Farm Manager include but are not limited to: Providing leadership to the farm community at Marlboro College; planning, in collaboration with the Farm Committee, the long-term goals of the farm and greenhouse both physically and ideologically; providing a detailed budget in collaboration with the Farm Committee; defining and delegating tasks necessary to the smooth function of the farm; generating and maintaining a detailed map of the farm site; procuring and maintaining necessary tools, equipment, and supplies;  organizing the labor of interested community members who want to work on the farm or greenhouse; organizing the regular harvest of crops and transporting them to the kitchen; informing the community of the state of the farm and greenhouse at each Town Meeting; using Farm Committee funds to invite and encourage guest speakers; working with the Environmental Quality Assistant to maintain and integrate the compost system into the farm and greenhouse; compiling a running manual of farming techniques and resources; educating interested community members in the use of tools and the knowledge necessary to running the farm; educating and preparing the Apprentice Farm Manager to take on the role of Farm Manager.  The Farm Manager must be willing to maintain the farm over the Summer break.  The College will provide free board and access to the camp site on the farm during the Summer.  


ii. The Apprentice Farm Manager is appointed by and serves at the whim of the Farm Committee.  The Apprentice will assist and learn from the Farm Manager with the expectation that they will take on the full responsibilities of the Farm Manager position the following year.  The Apprentice Farm Manager must be willing to help maintain the farm over the Summer break.  The College will provide free board and access to the camp site on the farm during the Summer.

Reasons for proposal:  The original language was unclear on a few key points- it failed to designate responsibility for leadership; it failed to require the Farm Manager or Apprentice to maintain the farm over the summer; it didn't describe some key tasks for the farm committee or farm manager, such as mapping the site and providing long-term planning; the position of Farm Manager is best suited to current students living on campus.

Talking Points: Should graduating seniors be able to serve as Farm Manager?  What role should the farm play in the wider Marlboro Community?  Can the Farm Manager and/or Apprentice be expected to live and work on the farm during the Summer?  Is the pay sufficient for the job?  How can we incorporate the farm into the academic curriculum?  Can the College or Town Meeting afford to provide room and board for both Farm Manager and Apprentice?  Should the Farm Manager be a part or or even Chairman of the Farm Committee?  Should there be more faculty or staff on the Farm Committee?  Will this language change aid or hinder the Farm Program?

